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Al and the Future of Digital Industry
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Use Cases + Hackathon Playbook

4 deep dive - 4 lightning - playbook W& hackathon 9 o1
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Strategic Pa rtnerShip SnapShOt Krungsri Finnovate - Bank—Startup Ecosystem
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Source: krungsrifinnovate.com - 60 unique companies (49 strategic partners + 11 portfolio-only)
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Source - Whale Technology - meetwhale.ai - 2026
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Al srgnmla U * NINS

Al knows every visit

Source - Whale Technology - meetwhale.ai - 2026
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3 Al Eras

Saas - Al Assistant - Agentic

CDE 2026 - LT891%a) - Thanajade Dechananthachai 6/64
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2023 -2025 — "ChatGPT era”
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Google Assistant - ChatGPT - Claude - Gemini

e 137 0N - Al ©ay
Microsoft Copilot - GitHub Copilot

Midjourney - DALL-E

o L3684 copy - paste - &6

e Al 859} integrate NU workflow 289437

"Al FILAG — Lt@filiq&fifiﬁlélﬁl?ﬁ’)”

CDE 2026 - L3819l - Thanajade Dechananthachai 8/64



EXAMPLE - GOOGLE ASSISTANT (DUPLEX)

9/64



qﬂ3/3

3AIERAS-EAﬂ‘Yl3/3

t@ 3: Agentic Al

2026+ — "Al N¥19iay lulruaaay”

A108N9R AW — Lan + Iny _
WaRNS5H

e Al 81WLDY - G1AULDY - §ILDY

Salesforce Agentforce - GitHub Copilot agents - Google Jules | Claud

. FBBHANFL AN 0¥NLES
Code - Cowork - Codex - Lovable - Figma Make - Cursor | Typhoon :

2.5 (SCB 10X, a.n. 2025) — agentic-by-design - ThaiLLM agentic-capable

. ugm‘i‘@”\uﬂ’l Al 30N1INURLLD DA

"Al i — a/gwy(aamwu & i

McKinsey: 90% SEA @3laaav Agentic [uil 2026 - "Alin §
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EXAMPLE - NVIDIA - JENSEN HUANG - AGENTIC Al
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REVEAL - WHAT THAILAND HAS ALREADY SHIPPED

Mmlulng - 3 2026

DMIND - guamnan

Chula MED + ENG - LINE Mor Prom - 188,202 users - 1,388 red-zone follow-ups

ListenField - FarmAl

Thai-built farm intelligence - 143s4luls - soil - weather - yield prediction

ThaiLLM - 4 Thai models

Pathumma - Typhoon - OpenThaiGPT - THaLLE — builton ThaiLLM 8B /30B - 100B+ tokens - trained on LANTA (Thai sovereign supercomputer) - free
public launch w.a. 2025 — NECTEC + BDI + VISTEC + Mahidol + Chula consortium

v/

Al ifasuenannssulng — Hoguad Jui

Sources - Chulalongkorn Medical Journal Vol 68 Iss 4 (2024) - ListenField - thaillm.or.th - NSTDA / NECTEC ThailLLM (2025-2026) - ThaiSC LANTA
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ACT 1 - THAILAND CROSSES INTO ERA 3

2026 = ganlngvnngan 3

ThaiLLM asmnu

0 1 wwieu 2026 - Pathumma - Typhoon - OpenThaiGPT - THalLLE
AWS Thailand Region live
O 2 wnsay 2025 - 3 AZ - S5B / 3190B awuis 2037

03 Perceptra deployed Ministry-wide

167 > 445 - 887 Tsawewna meluil 2027

' F4
3wuangu - 17 - dsznalnenldousi

Sources - thaillm.or.th (Apr 2026) - AWS Press (Jan 8, 2025) - Perceptra MoPH rollout schedule
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ACT 1 - SOVEREIGN Al INFRASTRUCTURE

ThaiLLM - Sovereign Al wveslng

wwreu 2026 - Thailand’s National Al Infrastructure

4

Tauaa

Pathumma - Typhoon - OpenThaiGPT - THaLLE

100B+

tokens trained

msudedeyanimiine + multilingual

LANTA

ThaiSC supercomputer

in-country - sovereign compute

700+

contributors

wWmse/3rng Inesmann

Free

OpenAl-SDK compatible

5 reqg/s rate limit - drop-in

Agentic

+ multimodal

text - vision - audio

Source - thaillm.or.th - NSTDA / NECTEC - April 2026 launch
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ACT 1 - THAILAND CLOUD LAYER - ALL 4 HYPERSCALERS

Cloud Region asu 4 ma - asanylnaud?

\-/‘7

Asia Pacific (Thailand) Region - ap-southeast-7

u.n. 2025

Jan 8, 2025 - 3 Availability Zones
e S5B /3190B investment @il 2037

e ~S10B GDP - 11K FTE jobs/yr - Krungsri among early adopters

LIVE

Google

Bangkok Region

u.n. 2026

Jan 21, 2026 - 3 Availability Zones
e S1B investment - Google's 43rd region globally

e 31.4T economicvalue - 130K jobs/yr (5-year projection)

Alibaba

CLOUD
Bangkok - 2 Data Centers

n.n. 2022 - a.n. 2025

DC1: May 12, 2022 - DC2: Feb 13, 2025

e First major Chinese cloud in Thailand

e Generative Al + industry-specific solutions focus

LIVE

® Microsoft

Thailand Cloud Region - via True IDC partnership

Usznia w.n. 2024 - sauiie True IDC a.n. 2025

Announced May 2024 - CP/True IDC partnership Oct 2025
e True IDC anchor - 60MW capacity - Al-grade

e Region not yet live - Building toward 2026 — 2027

Sources - AWS press (Jan 8, 2025) - Google Cloud Blog (Jan 21, 2026) - Alibaba Cloud press (Feb 13, 2025) - Microsoft x CP/True IDC (Oct 28-29, 2025)
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ACT 2/ 3

Inegegnsdlnuuunai

Ing = whwihlu ASEAN — uaaadudnnisnaaed
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ACT 2 « SEA SCALING Al §nhausaslan

SEA scaling Al 15hn3nenadulan

Adoption of Al across regions

% of respondents

Fully scaled

o Global B
O United States

Southeast Asia

. Scaling . Piloting . Experimenting . No use at all

a v . = v
YaIUS1N Lh SEA — scaling 38 scaled Al L1872 Asia— Pacific

(excl China, India)

11% gendnadslan - [Wdiusenlu SEA 71 '0% Al usage’ NS Y ot i o 100% e o rourcl,

n (respondents): Global 2,084 - United States 701 - Southeast Asia 330 - Asia—Pacific (excl CN, IN) 187

SEA composite-weighted across Indonesia, Malaysia, Philippines, Singapore, Thailand, Vietnam.

Source: McKinsey - State of Al in SEA - Feb 2026 (n=330)
CDE 2026 - 13813143 - Thanajade Dechananthachai 17 / 64



ACT 2 - AGENTIC Al - flsfFugananundouiiga

9 T 10 weasnmaoy Agentic Al Tuil 2026

Agentic Al adoption across business functions

% of respondents (n =330)

Scaling or fully scaled Piloting, experimenting, or . No use at all
planning to use

IT 37

w
(]

Software engineering

Knowledge management 32

Human resour ces 32

Service operations 30

Supply chain / 28
a o o . X inventory management
uSunlu SEA wsaunaaad Agentic Al ludlf

Manufacturing
Strategy and

; 25
corporate finance

Sales and marketing 23

Product and/or

service development 23

Risk 18

N
(<3}

Note: Figures may not sum to 100% due to rounding. Bar widths normalized for visual alignment.

SEA composite-weighted across Indonesia, Malaysia, Philippines, Singapore, Thailand, Vietnam.

Source: McKinsey - State of Al in SEA - Feb 2026 (n=330)
CDE 2026 - 13813113 - Thanajade Dechananthachai 18 / 64



ACT 2 - THE EXPERIMENTATION TRAP

60% wiv EBIT impact 210 Al iteani 5%

0%  41% 6%

vssnlu SEA - EBIT impact < 5% wedimaauain Al inaccuracy il “high performers” - EBIT 11%+

“Most remain in the experimentation trap — isolated Al projects that stop short of changing the workflows that drive profits.”

— McKinsey - State of Al in Southeast Asia - Feb 2026

Source - McKinsey + EDB + Tech in Asia - Al in SEA - Feb 2026 (n=330)
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ACT 2 - STUDENTS LEAD ASEAN

unizeulneg - 19 Gen Al gegaly ASEAN

90.29% 81.34% 85.65%

inizen'lngld Gen Al asiuawe aglneld Gen Al wniGeuly Al graphic design tools

undireadanu readiness

1dn0 — ugva ethical framework - ‘lhifinangas Al literacy luszuumsdnu lne

Source - The Nation Thailand - “Thailand Leads ASEAN in Al Adoption” - Feb 12, 2026
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ACT 2 - CONSUMERS - THE GAP

duslaning + 80% 1% Al — ua 13% IHdusnaniw

e

16% apply Al well

80%+ 13% -

46% basic understanding

v

el Al Tugtmnlagluuwile 14 1 aduenonn

74% want Al to improve productivity

Insight - vesnil # vinwe - veadnil = anmyels + anwnvia cybersecurity

Source - SCBX thAl Consumer Al Adoption 2026 - Jan 28, 2026 - n = 1,004
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ACT 2 - THAILAND Al MARKET SIZE

aaa Al'lng - 48 = 130 stuarvaunn el 2030

2024

2030 - CAGR 18%

+15%

Manufacturing Al adoption mehiil 2030

+65%

Demand forecasting service-level

+20%

Productivity 11n Al automation

-53%

Machine downtime - predictive maintenance

65% vouinanTneuesn data quality fe barrier digiign

Source - TDRI + ETDA +SAP - Thailand Al Manufacturing White Paper - 2025
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ACT 2 - REAL DEPLOYMENTS - THAILAND - 2026

3 gamwnssallng « ldnueswad

HEALTHCARE

DMIND - Mor Prom+ Mental-Health Al

e 188K Thai users - 0.88 AUC - Chula Medical Journal
plopZit

e 1,388 red-zone escalations - 100% follow-up - 1323
hotline

e Chula MED + ENG - LINE wwewfeu integration

o Al waunsumanull - Thai-built - open-research published

MANUFACTURING

Sertis Vision - Al Visual Inspection

Thai-built computer vision platform - fede 2014

Visual QC + defect detection dwsulseaulne

Deployed at Thai factories + retail chains

Real-time anomaly detection - an defect leakage

Sources - DMIND / Chulalongkorn Medical Journal 2024 - sertis.com - BMA Command Center - Songkran 2026

BMA Al Face Detection

Songkran 2026 - Bangkok Governor deployment

e Al face recognition - CCTV streams

e Crime prevention - awiduddesado

e Real-time - BMA Command Center - 145 wnenialva)

23 /64



HEALTHTECH DEEP DIVE - CASE B - MENTAL HEALTH ‘

DMIND - Mor Prom+ Mental-Health Al

188K Thai users - 0.88 AUC - Chula Med Journal 2024
1,388 red-zone escalations - 100% follow-up - 1323 hotline
N4 MED+ENG - LINE #aawsad - Al iaunawa i b

o ;"
Chulalongkorn Medical Journal Vol 68 Iss 4 (2024) - 1323 Dept Mental Health - LINE %JaW3adl integration :6 )
’i
4
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EXAMPLE - SERTIS VISION - MANUFACTURING
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BMA Songkran Al Face Detection

real-deployed system - Bangkok Governor - Songkran 2026 - public BMA Command Center clip
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ACT 2 - CHIANG MAI - SOFTWARE —> Al INDUSTRY

waslna + software industry masnaeniu Al industry

% =2 25-30%

gnnanelaves software house wealwinunin Al services

LLM integration - RAG - automation - 2024 - end-2026

85 -90% ML engineers Tu CM iilu passive candidates 8-10K DTV digital nomad visa holders (ith late 2026)

4,500 - 6,000 foreign remote workers aglu CM uds DEPA Northern Hub FY2026 budget pending approval

Source - KiTalent - Chiang Mai Tech Talent Cost Trap - March 2026 (cites Techsauce Al Adoption Survey)
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ACT 2 - CHIANG MAI - STARTUP ECOSYSTEM

Chiang Mai - #3ulne - #716 globally

THAILAND BANGKOK PHUKET
+12.7% YoY +15.1% YoY +25.2% YoY
globally city rank fastest mover

CHIANG MAI

#716

+6.0% YoY
#3 in Thailand

CHIANG MAI - DETAIL

63 startups ranked
18 Software / Data
12 Foodtech / AgriTech

7 Social / Leisure

Anchors - CMU STEP - Baania (KFin investee, CM-based)

THAIUNICORNS - 4

¢ Flash Express
e LINE MAN Wongnai
e Ascend Money

e Opn

Source - StartupBlink - Global Startup Ecosystem Index 2025 + Top Startups Chiang Mai - April 2026
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nel¥inafigalu ASEAN

Extract value veanga

¥

¥99INH = AMIAUDIN

— Act 3 starts after the break



ACT 3/ 3

W W

uduNSiezlsla?

ENTREPRENEURS - SMEs

STUDENTS - BUILDERS

INVESTORS

3 audiences - 3 takeaways - 1 Monday morning

31/64



ACT 3 - PATTERN - 5 RULES BEFORE YOU PROTOTYPE

5 wenou prototype

0 1 Pain fnavdesla

Aludnavldsed - gnmsendaTus - vesann %

A WYY o a
0 2 lﬁllulﬂﬂ?lﬂﬂ?ﬂu!ﬂﬂ?

liidesse approval - lidesaaiiu

A A A vy
O 3 INIBINDNBYLIAI

atadlniinouassvesrld - Opensource - thClaw - ThaiLLM

04 ROI 1 - 3 aeu

Fa'l8 - wiuse'ld / asdunu / aana

0 5 Tudeuilu programmer
no-code first - iisnsilelneiimion

Synthesized from the 3 cases Aoumnin

32 /64



ACT 3 - FOR BUILDERS - ThailLLM

ThailLM - awusidnilsvesnas

Free API 4 Yuaa lviaen

OpenAl-SDK compatible - drop-in - existing code unu'lsinfdou Pathumma - Typhoon - OpenThaiGPT - THaLLE
Multimodal (Pathumma) Agentic-capable

text + vision + audio - one API tool calling - structured output - streaming

M Inamitienn In-country data

1BAMINING * ngrae - mnndwn - formal Thai PDPA-friendly - sovereign compute - ThaiSC LANTA

Try it & thaillm.or.th - playground.thaillm.or.th

Source - NSTDA - NECTEC - April 2026 launch

33/64



ACT 3 - FOR INVESTORS - CAPITAL LADDER

ifula 5 4 - KFin bridges 3 of 5 stages

o1

Bootstrap

family - friends - founder savings

—

02

Family / Grant

NIA Innovation Coupon - depa mini- —y KFin FinnoEfra - 500 TukTuks - NIA _|

grant - NJAAGROWTH

03 ¢
Angel / Pre-A

EfraStructure

Co-Funding 810M

—1

04 &

Seed VC

KFin Finnoventure | (82.7B) -
Beacon - SCB 10X - AddVentures -
InVent - SeaX

05 &

vvvvvv

Series A

KFin Finnoverse - BOI matching B
1B/yr - FTl One Innovation Fund 1
1B

KFin coverage - 3 of 5 stages - Pre-A - Series A

Disclosure - muilu Engineering Manager i Krungsri Nimble — sister org fu KFin — i 1&dunssums KFin

Source - Krungsri Finnovate public communications - NIA - depa - BOI - FTI
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PDPA + Al Limitations

— 'l4i train identifiable data without consent
— 'l3i&9 raw Thai data to foreign LLM API fia% anonymise

— 'l skip DPIA §1% 90 high-risk (health, biometric, credit)

— Hallucination - Bias against minorities - Context drift on non-Thai data

35/64



Special CTA - Founder Nova Bootcamp Batch 02
Asuaznady — unuanisudaluidasuasinsudn

Smart Growth - Strong Foundation

28-29 naan1aN 2026

= o L ‘1 1 Peesadech Pechnoi Warat ;Alongmaneekn
ﬁ%ﬁﬂﬂiﬂ?ﬂﬂiﬂ%ﬁﬂ? (fﬂ']%ﬂ\‘l’]% ‘HE]..JI) WNIZINN 3 ek W O
* 1-on-1 Mentoring YUUBIATIIN mentor UAZ investor -
FS
» N
¢ 9 Intensive Workshops Leadership - Operations - Growth - Al '
ez A i ol A
[ J Curated Founder MatChing founder q{]dl”;aa pain L(ﬁﬂ’gﬁu e Sl Rl
: , e f1ogms Scale Up aghvuuod
¢ Networking mammﬁﬂamaqsnwm
suasinsAa 15 waen1AN 2026 - SuusdAn - lidan Tadxng N LD MAY | stnmsnsorsog aunsws

2026 | (E@unviutkey) wsesiu 3 Womigne

aunuioains

2

a A v & 'S B —“STELLA B
NUNELVIIINUADINTIUNINIIAALR AN I

“AuANSoudavEumsAaEanImiul by krungsri

Krungsri Finnovate x TEDFUND
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BREAK - 15 MIN - sinwsn

wWwsn ¢+ 15 vn

BREAK - 15 MINUTES

woruluilu Session 2 - Al Use Cases in Industry

120 w1 - 4 deep dives - 4 lightning rounds - Q&A
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Al Use Cases in Industry

120 w71 - 4 deep dives - 4 lightning rounds
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HandySense (NECTEC) - ListenField (TH+JP) - Al LNLe - 9auT



A G Ryl EYCPH _DuEoESPHND L\l CASE A PROVEN CASE

LISTENFIELD

LWl My .,
- WP it

30K+ farmers - TH + JP - IFC + ADB funded
+20% productivity - CO, -44—68% on managed plots

FarmAl + Dashboard - satellite, soil, climate data - actionable per grower

ListenField - IFC + ADB partner - GS/GWAS breeding analytics - listenfield.com
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AGRITECH DEEP DIVE CASE B KFIN PORTFOLIO

0’

1M+ ASEAN farmers - MIT spin-off - Gates + KFIN funded
+20-30% profitability - 60% revenue from data sales to banks

Smallholder-first - satellite + soil Al = credit scoring moat

Ricult Thailand - KFIN portfolio - ASEAN Magazine 2024 - sister-org disclosure
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33M 1 2025 - 35-37M i1 2026

TAT 2026 outlook - B2.78-2.79T (+7-8%) - TDAC - quality > quantity

44/ 64



|

o &
o, & klook
TOURISMTECH DEEP DIVE - CASE A - KFIN UNICORN

Klook - 1 of 4 KFIN unicorns

KFIN unicorn - Founded 2014 - HK HQ - SEA scale
Al recommendations - dynamic pricing across ASEAN region

Moat - human city curators + Al personalization

Klook - KFIN portfolio - ASEAN Magazine 2024 - Tracxn unicorn list - sister-org disclosure
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usX

TOURISMTEGH DEEP DIVE CASE B LOCAL DEMO

BusX - Public Transit Al

Thai intercity bus booking - Al-powered public transit platform

BusX - Thai public transit Al
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1
= g

Super-Aged Society (2031-2036)

NCDs 75% - 1.3 7?J(9’1LL‘1/\I‘V1ET/1OOK - Perceptra FDA - Doctor Anywhere - Mor Prom+ - 5G Ambulance




HEALTHTECH DEEP DIVE - CASESARSSVMEEDICAL Al

PERCEPTRA

Inspectra CXR - Al detection of 8 chest X-ray abnormalities

90+ Thai hospitals - Siriraj - Vimut - Chulabhorn - Ramathibodi
AstraZeneca A.Catalyst Network - Thailand Hub - 2026

perceptra.tech - first Thai medical Al - Thai FDA + Singapore HSA approval - Inspectra MIMG breast cancer screening 50/ 64
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LAY seauURtact Nov 2025

depa target 105 cities by 2027 - Traffy Fondue 17K orgs - Ban Klang - Khon Kaen App.CARE
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SMART CITYabDEE PLUDMWVE -wCASE B o CHIANG MSSH

Mae Hia - wisiunaiasiansunanwoidudliil

depa Smart City 2023 - Food Waste Award 2025 - Thailand Smart City Expo
9M+ Thais covered - depa national program - 37->105 cities by 2027
Local proof - WALNALANNYN be - drone data collection infra

Thailand Smart City Expo 2025 - depa Smart City Plan - 37 cities = 105 by 2027
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A - PROVEN CASE
SMART CITY DEEP DIVE - CASE A - CIVIC TECH

Traffy Fondue x BMA

uv9tlyni > svehalasuae > urly 21l 16 T2l

Usywwoavaauldsumsudluvudsviu Traffy Fondue @ 7 ) UgymwavarldsSumsudluvudrdiu Traffy Fondue Q 1.37M
reports
Jo
@ Usykr mouiuan duasie - . @ Usys1 auudisa Kauan
17,000

udlas dholosy wavivsn

o A2 VSN NSVINWUKUAS

udlas drolosy waws:uns

o WSIUSUURISIOID WSIUNS NSOUTYNUKIUAS

orgs adopted

/e :;150 R ;uS\; 50 BMA
tx 22 Ununou 2568 18:33 v t’ 22 Onunpu 2568 17:46 v
districts
3uidon | Tu 13 vw, suidov  Tu 16 vw.
23 Onuwu 2568 07:45 v 23 Onuou 2568 1043 v N BTC
‘ adopted
1adodu wadodu
V).
" 23 0nuwu 2568 10:33 v 24 Ogunpu 2568 14:34 v
) NECTEC
- HL Jetetelr - R— % @
anessoodym  yaupmisulumavaiAylumsadivboviithag anesseolm  yoypmiis ulumavariAylumsadivboviiureg

Sample BMA case cards (June 2025) — Ban/g Rak sidewalk - Phra Nakhon pothole - resolved 16 hr / 1 day 21 hr
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MANUFACTURING Al - DEEP DIVE RETAIL TECH

Wacoal x Google Cloud - Al Virtual Try-On

60-year brand - Al virtual try-on bras/lingerie Q1 2026 - online-fit pain solved
1,000+ store partners - Al model imagery across sizes/colorways

Replicable pattern - any Thai apparel SME - AWS Rekognition Custom Labels

Thai Wacoal - wacoal.co.th/blogs/news-event/virtual-try-on - McKinsey High Performers 2026 (55% redesign case)

st one click using Al

&4
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Khanmigo Tools

Free Al powered tools designed to save
you time and improve instruction!

° Plan Create Support Learn Students

@ Lesson Plan & Leveler
Create structured, detailed lesson plans tailored Adjust the complexity of a given text.

to your curriculum and students' needs.

Khanmigo - Al Personal Tutor

40K - 700K students - GPT-4 backbone - 2024-25 - NOT in Thailand yet

34+ languages - India/Brazil/Philippines launched - Thailand = open territory
9-day MVP - Thai curriculum O-NET/TGAT + NTVANN > LINE bot

@
L N QQ

Q. Search

Chunk Text

Break complex texts into manageable sections
for easier student comprehension.

Learning Objective(s)

Develop clear, measurable learning objectives
to guide instruction.

Questions Generator

Create questions for a specific piece of content.

Make It Relevant

Link lesson content to students' lives and
interests to boost engagement.
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0%

Y& startup 7 pitch hackathon it azanenelu 3 4

it Tai ot failure — skills are the real reward
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What will you build
Monday?

60 17K — Ine2uignen 3 vad Al usa - ThailLM - LANTA - AWS Region + deployments a53lunnaaamnasu

789319 90% 1% Al — 13% F39YAFT = AAIAYBIADE - 3NN pain 1§17 - prototype 9 T4 - LTUWT TUTUN T
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YO UAMATU

Thank you

Slides + Sources

1® - Thanajade Dechananthachai - Engineering Manager - Krungsri Nimble

in
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https://www.linkedin.com/in/thanajade/
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